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ummary

Throughout 2012, the South Dakota Bureau of Information and Telecommunications (BIT) once again experienced a combination
of new opportunities and adverse challenges. This document provides an overview of who we are, what we do, where we are
going,what we have accomplished along the way and the struggles that we face in the year ahead.

innovative. efficient. resourceful.

Providing innovative technology, efficient services, support and resources has become a BIT hallmark. While delivery can be
challenging, the solutions yield successful outcomes for our clients, state government and ultimately the citizens of South
Dakota. Consolidation and centralization permits BIT, as a steward of state |/T services and resources, to efficiently and
effectively deliver these services and resources to our clients. BIT remains focused on our strategic direction as we strive to
address the business needs and technology goals for the State of South Dakota.

By now you are anticipating information regarding successful opportunities where we aligned innovation, efficiency and our
resources to benefit state government. In the past year, BIT and the Board of Regents collaborated on the implementation of a
new high-speed Internet2 connection linking our state’s Research, Education and Economic Development (REED) network to
the Northern Lights network via Fargo, North Dakota. This new innovative connection provides additional
high-speed research networking capacity for universities and provides redundancy to optimize uptime for the REED network.

In early 2012, BIT received 100 percent Payment Card Industry security compliance. The processes
and changes implemented to earn this confirmation has sufficiently hardened the state’s technology
systems to support the continued use of credit cards to collect fees and payments; a major
convenience for state citizens and an ef‘ficiency gain for Governor Daugaard’s Better
Government initiative.

BIT transferred all core database systems to an internal cloud technology in 2012, reducing complexity
and |0wering the cost of resources within our state’s technology infrastructure.

Over the past year, we continued to provide other core services that embraced innovation,
efficiency and cost effective solutions to meet the business needs of the State of South Dakota.
It is our hope that as you read through the BIT year end report, that you too, will see how
accomplished we have become as one of the nation’s leading centralized state I/T
organizations, how we strive for continuous improvement and how we also face
many of the same challenges and business needs as our clients.







