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Project Identification 
 
 

Project Name:_____________________ Date:___________________ 

  

Project Sponsor: ___________________Project Manager: __________ 
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A. Business Need/Problem: 
 
 
 
 
B. Project Objectives (from Project Charter): 
 
 
 
 
C. Project Results:  
 
 
 
 
D.        Project Content: 


