[bookmark: _Toc254252432][bookmark: _Toc352251775][bookmark: _Toc352252014][bookmark: _Toc352252125][bookmark: _Toc352252290][bookmark: _Toc352252878][bookmark: _Toc352308892][bookmark: _Toc352309940][bookmark: _Toc352312602]BIT RFP TEMPLATE	Comment by DeTample, Craig: Be sure to delete all the comments and footer except for the page numbers before sending the RFP to OPM.

This template is continuously updated.  You should check for changes in the template on regular basis.  To check go to http://bit.sd.gov/rfp/ scroll down to the RFP template and you will see a document titled Recent changes made to the document.  Check this document to see if there has been any changes to the template.

STATE OF SOUTH DAKOTA
OFFICE OF PROCUREMENT MANAGEMENT
523 EAST CAPITOL AVENUE
PIERRE, SOUTH DAKOTA 57501-3182

     
PROPOSALS ARE DUE NO LATER THAN      	Comment by adpr24280: Insert date and time of the deadline for proposal submission.  Include CDT or CST as appropriate. 


	[bookmark: Text31]Solicitation #:        	Comment by adpr24280: Insert solicitation #
	BUYER:       	Comment by adpr24280: Insert buyer’s name be it department and/or division.
	EMAIL:      	Comment by DeTample, Craig: If you are going to give a person as a contract put their email here, if you are going to use a public folder as the contact put its email address here.	Comment by adpr24280: Insert Buyer Email address




READ CAREFULLY	Comment by DeTample, Craig: This information is to be filled out by the bidder.

	FIRM NAME:
	     
	AUTHORIZED SIGNATURE:
	



	ADDRESS:
	     
	TYPE OR PRINT NAME:
	     



	CITY/STATE:
	     
	TELEPHONE NO:
	     



	ZIP (9 DIGIT):
	     
	FAX NO:
	     



	
	
	E-MAIL: 
	     

	
	
	
	



[bookmark: _Toc352251776][bookmark: _Toc352252015][bookmark: _Toc352252126][bookmark: _Toc352252291][bookmark: _Toc352252879][bookmark: _Toc352308893][bookmark: _Toc352309941][bookmark: _Toc352312603]PRIMARY CONTACT INFORMATION

			
	CONTACT NAME:
	     
	TELEPHONE NO:
	     

	FAX NO:
	     
	E-MAIL:
	     

	
	
	
	






1.0 [bookmark: _Toc352140794][bookmark: _Toc352251777][bookmark: _Toc352252016][bookmark: _Toc352252127][bookmark: _Toc352252292][bookmark: _Toc352252880][bookmark: _Toc352308894][bookmark: _Toc352309942][bookmark: _Toc352312604][bookmark: _Ref492784628]Standard Proposal Terms and Conditions:

A consultant that submits a proposal implicitly agrees to established terms and conditions. These terms and conditions can be found in Appendix A.

2.0 [bookmark: _Toc352140795][bookmark: _Toc352251778][bookmark: _Toc352252017][bookmark: _Toc352252128][bookmark: _Toc352252293][bookmark: _Toc352252881][bookmark: _Toc352308895][bookmark: _Toc352309943][bookmark: _Toc352312605]Standard Contract Terms and Conditions:

Any contract or agreement resulting from this RFP will include the State’s standard terms and conditions as listed in Appendix B, along with any additional terms and conditions as negotiated by the parties
.
3.0 [bookmark: _Toc352140796][bookmark: _Toc352251779][bookmark: _Toc352252018][bookmark: _Toc352252129][bookmark: _Toc352252294][bookmark: _Toc352252882][bookmark: _Toc352308896][bookmark: _Toc352309944][bookmark: _Toc352312606][bookmark: Project_Description]Project Description:

[bookmark: _Toc352308897][bookmark: _Toc352309945][bookmark: _Toc352312607].

3.1 [bookmark: _Ref492784705][bookmark: _Toc352140797][bookmark: _Toc352308898][bookmark: _Toc352309946][bookmark: _Toc352312608]Background:

[bookmark: _Toc352308899][bookmark: _Toc352309947][bookmark: _Toc352312609].

3.2 [bookmark: _Ref492786001][bookmark: _Toc352140798][bookmark: _Toc352251780][bookmark: _Toc352252019][bookmark: _Toc352252130][bookmark: _Toc352252295][bookmark: _Toc352252883][bookmark: _Toc352308900][bookmark: _Toc352309948][bookmark: _Toc352312610]Goals and Objectives:



3.3 [bookmark: _Ref492788400][bookmark: _Toc352140799][bookmark: _Toc352251781][bookmark: _Toc352252020][bookmark: _Toc352252131][bookmark: _Toc352252296][bookmark: _Toc352252884][bookmark: _Toc352308901][bookmark: _Toc352309949][bookmark: _Toc352312611]Description of Components or Phases:	Comment by DeTample, Craig: This should be a summary of the steps and tasks the vendor needs to do to produce the product.  


[bookmark: _Ref492788456][bookmark: _Toc352140800]
3.4 [bookmark: _Toc352251782][bookmark: _Toc352252021][bookmark: _Toc352252132][bookmark: _Toc352252297][bookmark: _Toc352252885][bookmark: _Toc352308902][bookmark: _Toc352309950][bookmark: _Toc352312612]Scope of Components or Phases:	Comment by DeTample, Craig: Insert the Scope of Components or Phases described in 3.3.  3.4 should be more detailed than 3.3.For some projects 3.4 may be redundant, feel free to delete.



4.0 [bookmark: _Toc352252133][bookmark: _Toc352252298][bookmark: _Toc352252886][bookmark: _Toc352308903][bookmark: _Toc352309951][bookmark: _Toc352312613]General Information:


4.1 [bookmark: _Toc352252299][bookmark: _Toc352252887][bookmark: _Toc352308904][bookmark: _Toc352309952][bookmark: _Toc352312614]Letter of Intent:	Comment by adpr24280: Delete this section if no letter of intent is required.

All interested bidders must submit a Letter of Intent to respond to this RFP.  

The letter of intent must be received no later then     .  If submitted by mail the envelope should be addressed to: 	Comment by DeTample, Craig: If you want a LOI only submitted electronically do not do this part.	Comment by adpr24280: If you require a letter of intent, indicate the date and time the letter of intent is due.

You do not have to indicate a hard date for the LOI you can say “the LOI is requested to be received not later that”.

 Address	Comment by adpr24280: Insert complete address information for letters of intent.  Omit if not allowing LOIs by mail.

Be sure to reference the solicitation number in your letter.  

[bookmark: Text40][bookmark: Text41]The Letter of Intent may be submitted to via email at      .  Please place the following in the subject line of your email:  “Letter of Intent for Solicitation     ”.	Comment by DeTample, Craig: You do not have to use an individual’s email.  You can get the Help Desk to set up a public folder with an email account for it.	Comment by adpr24280: Insert RFP #

4.2 [bookmark: _Toc352252300][bookmark: _Toc352252888][bookmark: _Toc352308905][bookmark: _Toc352309953][bookmark: _Toc352312615]Schedule of Activities (Subject to Change):

	Request for Proposals Announcement Date
	[bookmark: Text43]     

	Deadline for Bidder’s Questions (5:00PM)
	     

	Questions Answered and Replies Sent (5:00PM)
	     

	Letter of Intent Response Due (5:00PM)	Comment by DeTample, Craig: Optional delete if no LOI
	[bookmark: Text44]     

	Proposal Submission (5:00PM)
	[bookmark: Text48]     

	Evaluation of Proposals to Determine Short List	Comment by DeTample, Craig: Optional
	[bookmark: Text49]     

	Bidder’s Presentations/Demonstrations	Comment by DeTample, Craig: Optional
	[bookmark: Text50]     

	Bidder’s Selection
	     

	Anticipated Award Decision/Contract Negotiation	Comment by adpr24280: Insert appropriate dates.  Delete any item not needed.
	[bookmark: Text51]     


	

4.3 [bookmark: _Toc352252301][bookmark: _Toc352252889][bookmark: _Toc352308906][bookmark: _Toc352309954][bookmark: _Toc352312616]Vendor Questions, Communications and Agency Replies:

All written questions should be addressed to: SD RFP Project Contact@state.sd.us	Comment by DeTample, Craig: If you use a public folder this email address would be for that folder instead.  If you want a person to be doing this use their email address.

[bookmark: _Toc352251783][bookmark: _Toc352252022][bookmark: _Toc352252134][bookmark: _Toc352252302][bookmark: _Toc352252890][bookmark: _Toc352308907][bookmark: _Toc352309955][bookmark: _Toc352312617]Vendors may submit email questions concerning this RFP to obtain clarification of requirements. No questions will be accepted after the date and time indicated in the above calendar of events. Email questions to the email address listed above with the subject line “Solicitation     ”. The questions and their answers will be sent to all vendors that that sent Letters of Intent, submitted questions, or requested the questions and answers via email before the submittal date and will be sent by the date and time indicated in the above calendar of events. Vendors may not rely on any other statements, either of a written or oral nature, that alter any specification or other term or condition of this RFP that have not originated from the SD RFP Project Contact.  Vendors will be notified in the same manner as indicated above regarding any modifications to this RFP.	Comment by DeTample, Craig: Sometimes this is reduced down to “all vendors who received notice of the RFP.”

4.4 [bookmark: _Toc352251784][bookmark: _Toc352252023][bookmark: _Toc352252135][bookmark: _Toc352252303][bookmark: _Toc352252891][bookmark: _Toc352308908][bookmark: _Toc352309956][bookmark: _Toc352312618]Presentation or Demonstrations: 	Comment by DeTample, Craig: Optional

[bookmark: Text52][bookmark: _Toc352312619][bookmark: _Toc352309957][bookmark: _Toc352308909][bookmark: _Toc352252892][bookmark: _Toc352252304][bookmark: _Toc352252136][bookmark: _Toc352252024][bookmark: _Toc352251785]     
[bookmark: _Toc352251786][bookmark: _Toc352252025][bookmark: _Toc352252137][bookmark: _Toc352252305][bookmark: _Toc352252893][bookmark: _Toc352308910][bookmark: _Toc352309958]
4.5 [bookmark: _Toc352312620]Submitting Your Proposal:

Bidders are required to provide an electronic copy of their proposal. The electronic copy should be provided in MS WORD or in PDF format.
 
The Bidder must be registered with the State of South Dakota’s e-procurement system hosted by ePlus Systems Inc. in order to submit a proposal. If you have not registered please access the following web site: http://www.state.sd.us/boa/opm/ and then click on the “Register to Bid” button on the left side of the page and follow the provided instructions; please note that there is a $50 annual subscription fee if you do not have an active registration. 
 
After you have registered or if you already have an active registration you can access the RFP and submit your proposal electronically by login into the following site: https://procureplus.eplusonline.com/eplus/sd/ 
 
If you have any questions regarding the procurement web site, please contact Dawn Dalton at Dawn.Dalton@state.sd.us or Steven Berg at Steven.Berg@state.sd.us. 

Proposals must be submitted no later than the time and date set forth in the “RFP Calendar of Events” located in section 4.0. Bids received after this date and time will not be accepted for consideration.

[bookmark: Text53]As well as an electronic copy an original and       identical copies of the proposal shall be submitted.  	Comment by adpr24280: If you also want to include hard copies or would like hard copies instead of electronic copies use the following section.

The cost proposal must be in a separate sealed envelope and labeled “Cost Proposal”. 	Comment by adpr24280: Delete this if you do not need a separate cost proposal.

If you do want a separate cost proposal put the details in 8.7 here.

Note cost is not a minimum evaluation criteria and will need to be added if you want to use it.

All proposals must be signed, in ink, by an officer of the responder, legally authorized to bind the responder to the proposal, and sealed in the form intended by the respondent. Proposals that are not properly signed may be rejected.  The sealed envelope must be marked with the appropriate Solicitation Number and Title. The words “Sealed Proposal Enclosed” must be prominently denoted on the outside of the shipping container.  Proposals must be addressed and labeled as follows:

[bookmark: Text54]Solicitation #     	Comment by adpr24280: Insert RFP #
[bookmark: Text55]PROPOSAL DUE      	Comment by adpr24280: Insert Proposal Due Date
[bookmark: Text56]BUYER      	Comment by adpr24280: If someone is not going to be the buyer of record change this to C/o
[bookmark: Text71][bookmark: _Toc352312621][bookmark: _Toc352309959][bookmark: _Toc352308911][bookmark: _Toc352252894][bookmark: _Toc352252306][bookmark: _Toc352252138][bookmark: _Toc352252026][bookmark: _Toc352251787]     
[bookmark: Text72][bookmark: _Toc352312622][bookmark: _Toc352309960][bookmark: _Toc352308912][bookmark: _Toc352252895][bookmark: _Toc352252307][bookmark: _Toc352252139][bookmark: _Toc352252027][bookmark: _Toc352251788]     

[bookmark: Text73]All capital letters and no punctuation are used in the address.  The       address as displayed should be the only information in the address field.	Comment by adpr24280: Agency Name

No proposal shall be accepted from, or no contract or purchase order shall be awarded to any person, firm or corporation that is in arrears upon any obligations to the State of South Dakota, or that otherwise may be deemed irresponsible or unreliable by the State of South Dakota.	Comment by DeTample, Craig: Keep this paragraph even if you do not request hard copies


5.0 [bookmark: _Toc352252896][bookmark: _Toc352308913][bookmark: _Toc352309961][bookmark: _Toc352312623]Proposal Requirements: 	Comment by _: List all requirements that need to be met by the contract that are not specifically related to the actual work to be performed. This would be additional information required to be submitted with the proposal. Delete any listed requirement that does not apply to your RFP.
 
5.1 [bookmark: _Toc352308914][bookmark: _Toc352309962][bookmark: _Toc352312624]Submission of Information: The Bidder is cautioned that it is the Bidder's sole responsibility to submit information related to the evaluation categories and that the State of South Dakota is under no obligation to solicit such information if it is not included with the proposal. The Bidder's failure to submit such information may cause an adverse impact on the evaluation of the proposal. 	Comment by _: This must be left in. Do not delete this requirement.

 
5.2 [bookmark: _Toc352308915][bookmark: _Toc352309963][bookmark: _Toc352312625]Bidder's Contacts: Bidders and their agents (including subcontractors, employees, consultants, or anyone else acting on their behalf) must direct all of their questions or comments regarding the RFP, the evaluation, etc. to the contact given in 4.3. Bidders and their agents may not contact any state employee regarding any of these matters during the solicitation and evaluation process. Inappropriate contacts are grounds for suspension and/or exclusion from specific procurements. 	Comment by DeTample, Craig: This is written as if you are using a public folder and the associated email.  If you are not put in a person’s name.

5.3 [bookmark: _Toc352308916][bookmark: _Toc352309964][bookmark: _Toc352312626][bookmark: _Ref492788563][bookmark: _Toc352140803]Financial Solvency:  The bidder [is/is not/may be] required to submit a copy of their most recent audit upon the State’s request. 

6.0 [bookmark: _Toc352252897][bookmark: _Toc352308917][bookmark: _Toc352309965][bookmark: _Toc352312627]Resources:	Comment by DeTample, Craig: The Roles below are examples of roles that may be included in a project.  Add, remove or modify the roles as appropriate. Section 6 need only be used if this is a software development project.

The Bureau of Information and Telecommunications (BIT) is the state organization that provides IT services for the state.
Historically, the most successful projects are those that use the team approach. The team approach utilizes a combination of Consultant staff, BIT staff, and Agency staff.  Below is a description of how the team will be structured.
[bookmark: _Ref492788619][bookmark: _Toc352140804]
[bookmark: _Toc352251789][bookmark: _Toc352252028][bookmark: _Toc352252140][bookmark: _Toc352252308][bookmark: _Toc352252898][bookmark: _Toc352308918][bookmark: _Toc352309966][bookmark: _Toc352312628]Project Staffing Roles


Agency Project Sponsor

Who:  This is an Agency Manager for whom the project is undertaken and who are the primary stake holder and the primary risk taker.

Role:  Some of the duties performed by the Agency Project Sponsor are:
· Resolves resource and priority conflicts
· Approves the Project Charter and/or Plan
· Holds subordinate managers accountable for their performance
· Has a direct communications and reporting relationship with the Agency Project Manager
· Is the chief advocate for the project
· Keeps the team focused on appropriate goals
· Keeps the team updated with new information
· Holds the project team accountable planning and executing the project
· Holds the team accountable for delivering agreed-upon results

Development Team Project Manager

Who:  This person may be either a BIT employee or a consultant employee.

Role:  Some of the duties performed by the Development Team Project Manager are:
· Provides day to day supervision of the employees of the development team
· In close daily contact with the Agency Project Manager to ensure that all requirements are fulfilled
· Able to advise the Agency Project Manager of cost/benefit as well as consequences of any changes in work direction

Reports to:  Agency Project Manager. Also reports to the Project Steering Team if one exists.

Agency Project Manager

Who:  This person will typically be an Agency employee, appointed by the Project Sponsor. This could be a full time job on large projects.

Role:  Some of the duties performed by the Agency Project Manager are:
· Day to day oversight of the project
· Approves consultant payments based on contract/work order language
· Provides direction to Agency employees as well as the team

Reports to:  The Agency Project Sponsor.  This person must keep the Project Sponsor informed on a weekly basis regarding progress and status of the project.  When issues arise, this person must be able to make recommendations to the team regarding amendments and changes to the deliverables, schedule or budget.


Project Security Lead	Comment by DeTample, Craig: The Project Security Lead must be part of the project if software development is one of the deliverables.

Who: This person would be a consultant employee and must be identified by the consultant.

Role: The security lead shall certify in writing the security of each deliverable.  The security lead will have overall responsibility for the security of the application development, management, and update process throughout the contract period. 

Reports to: The Agency Project Sponsor as part of the project status meetings.  When issues arise, this person must be able to make recommendations to the team regarding amendments and changes to the deliverables, schedule or budget.
Project Steering Team	Comment by DeTample, Craig: Because not all projects are large or complex, not all projects will require a Project Steering Team. If you feel that the project is very complex, crosses agency divisions or crosses agencies, include the description of the Project Steering Team.  If you feel that there is no need for a Steering Team omit this description.

Who:  This team consists of at least one member from each affected departmental area and may include a Vendor representative.

Role:  Some of the duties performed by the Project Steering Team:

· Oversee the project in terms of the contract and work order agreements.  Specific items of oversight include:
· What are the deliverables for his or her agency, and are they being met?
· Is the project on schedule?  If not, what are the consequences?  Should the project be put back on schedule and how will that be done?
· What expenditures have been made?  Is the project on budget? If not, what are the circumstances surrounding it?
· Recommendation of approval of any scope changes, or any changes that affect cost and schedule based on cost benefit to the Project Owner

Reports to:  Their Agency Manager.

Authority:  Each Steering Team member should have authority to make decisions for their own departmental area.

[bookmark: _Hlt493557024][bookmark: _Ref492788642][bookmark: _Toc352140805]
[bookmark: _Toc352251790][bookmark: _Toc352252029][bookmark: _Toc352252141][bookmark: _Toc352252309][bookmark: _Toc352252899][bookmark: _Toc352308919][bookmark: _Toc352309967][bookmark: _Toc352312629]Staffing Roles and Responsibilities:	Comment by DeTample, Craig: Include the State and bidder’s staff.

[bookmark: _Toc352251791][bookmark: _Toc352252030][bookmark: _Toc352252142][bookmark: _Toc352252310][bookmark: _Toc352252900][bookmark: _Toc352308920][bookmark: _Toc352309968][bookmark: _Toc352312630]Bidder Skills:	Comment by DeTample, Craig: A need for skill levels or for specific skills will vary from project to project and will be dependent on the specific requirements of the project.

Insert a description of the skills need for each of the consultant roles described.  Include the minimum skill level expected for each role.


7.0 [bookmark: _Toc352140808][bookmark: _Toc352251792][bookmark: _Toc352252031][bookmark: _Toc352252143][bookmark: _Toc352252311][bookmark: _Toc352252901][bookmark: _Toc352308921][bookmark: _Toc352309969][bookmark: _Toc352312631]Project Deliverables/Approach/Methodology:

This section identifies tasks and deliverables of the project as described in Section 3.0 above.  The selected vendor is responsible for providing the required deliverables.  These deliverables will be the basis against which the vendor’s performance will be evaluated.	Comment by DeTample, Craig: Insert the deliverables of the project.  Insert a description of the approach or methodology you expect the consultant to follow if you have a preference.

The Vendor is required to include a test system for Vendor’s application.  This test system will be used at the discretion of BIT.  All resource costs associated with keeping the test system available must be borne by the project owner or the Vendor.  Any licensing costs for the test system must be included with the costs.	Comment by DeTample, Craig: These paragraphs may not be needed for all cases.

At BIT’s discretion any code changes made by the vendor, either during this project or thereafter, will be placed in the above test system first.  It is at BIT’s discretion if the code changes are applied by BIT or the Vendor.  If the code testing delays a project’s timeline a change management process should be followed and the State will not be charged for this project change.  If the test and production systems are to be hosted by the State, the schedule for the testing of the code changes is to be decided by BIT.  Testing of emergency code changes will be scheduled by BIT based on the severity and resource availability.

The test system will be maintained by the Vendor as a mirror image of the production system code base.  At BIT’s discretion updates to the production system will be made by copying code from the test system after the test system passes BIT certification requirements. 

If BIT determines that the application must be shut down on the production system, for any reason, the Vendor will, unless approved otherwise by BIT, diagnosis the problem on and make all fixes on the test system.  The Vendor is expected to provide proof, to BIT, of the actions taken to remediate the problem that lead to the application being denied access to the production system before the application can go back into production.  This proof can be required by BIT even if the fix passes all BIT certification criteria.  BIT is willing to sign a non-disclosure agreement with the Vendor if the Vendor feels that revealing their fix will put the Vendor’s intellectual property at risk. 

At the state’s discretion, security scanning will be performed during the software development phase and during pre-production review.  These scans and tests can be time consuming and should be allowed for in project planning documents and schedules.   Products that do not meet BIT’s security and performance requirements will not be allowed to go into production and may be barred from UAT until all issues are addressed to the state’s satisfaction.  The state urges the use of industry scanning/testing tools and secure development methods be employed to avoid unexpected costs and project delays.  Costs to produce and deliver secure and reliable applications are the responsibility of the software entity producing or delivering an application to the state.   Unless expressly indicated in writing, the state assumes all price estimates and bids are for the delivery and support of applications and systems that will pass security and performance testing. 

As part of this project the Vendor will provide a monitoring tool the State can utilize to monitor the operation of the proposed solution as well as all systems and all subcomponents and connections.  It is required that this tool be easy to use and provide a dashboard of the health of the proposed solution.  The effectiveness of this monitoring tool will be a component of the acceptance testing for this project.

This application must be designed and implemented using security engineering principles in accordance with applicable federal laws, Executive Orders, directives, policies, regulations, and standards.  The project plan for this application must include the following deliverables along with a client sign-off in all of the below prior to final payment:	Comment by DeTample, Craig: This paragraph is required for any application or hardware that touches federal tax information.  Add any security functional requirements/specifications to the RFP.
· Risk assessment;
· Security functional requirements and specifications;
· Production of security-related documentation; 
· Production of developmental and evaluation-related security assurance requirements; and
· Security test and evaluation.

As part of the project plan the vendor will include development of an implementation plan that includes a back out component.  Approval of the implementation plan by BIT should be a project milestone.  Should the implementation encounter problems that cannot be resolved and the implementation cannot proceed to a successful conclusion the back out plan will be implemented.  The Implementation and back out documentation will be included in the project documentation.	Comment by DeTample, Craig: These paragraphs should be used if this is the replacement of one technology by another or an upgrade/migration.

The successful bidder will use the approved BIT processes and procedures when planning their project in particular the change management process.  Work with the respective agency’s BIT Point of Contact on this form the Point of Contacts can be found at http://bit.sd.gov/projectmanagement/poccontact.aspx. The Change Management form is viewable only to BIT employees.  The purpose of this form is to alert key stake holders (such as: Operations, Systems Support staff, Desktop Support staff, administrators, Help Desk personnel, client representatives, and others) of changes that will be occurring within state resources and systems to schedule the: 

· Movement of individual source code from test to production for production systems
· Implementation of a new system
· A major enhancement to a current system or infrastructure changes that impact clients
· Upgrades to existing development platforms

If as part of the project the state will be acquiring software the proposal should clearly state if the software license is perpetual or a lease.  If both are options the proposal should clearly say so and state the costs of both items separately.   

Indicate in the deliverables section if the product meets one or more of the following:	Comment by DeTample, Craig: Add this paragraph if the product is COTS and accesses either Affordable Care Act or Federal tax information data.  This will directly relate to evaluation criteria.
1) The National Information Assurance Partnership Common Criteria Evaluation and Validation Scheme;
2) The International Common Criteria Recognition Arrangements; and
3) The NIST Cryptographic Module Validation Program

8.0 [bookmark: _Toc352140809][bookmark: _Toc352251793][bookmark: _Toc352252032][bookmark: _Toc352252144][bookmark: _Toc352252312][bookmark: _Toc352252902][bookmark: _Toc352308922][bookmark: _Toc352309970][bookmark: _Toc352312632]Format of Submission:

All proposals should be prepared simply and economically and provide a direct, concise explanation of the Bidder’s proposal and qualifications.  Elaborate brochures, sales literature and other presentations unnecessary to a complete and effective proposal are not desired.  
Bidders are required to provide an electronic copy of their response. The electronic copy should be provided in MS WORD or in PDF format, except for the project plan, which must be in MS Project.  The submission must be delivered as indicated in Section 4.5 of this document.
The proposal should be page numbered and should have an index and/or a table of contents referencing the appropriate page number.  Each of the sections listed below should be tabbed.

Bidders are cautioned that use of the State Seal in any of their documents is illegal as per South Dakota Codified Law 1-6-3.1.   Use of seal or facsimile without authorization prohibited--Violation as misdemeanor. No person may reproduce, duplicate, or otherwise use the official seal of the State of South Dakota, or its facsimile, adopted and described in §§ 1-6-1 and 1-6-2 for any for-profit, commercial purpose without specific authorization from the secretary of state. A violation of this section is a Class 1 misdemeanor.

Proposals should be prepared using the following headings and in the order that they are presented below.  Please reference the section for details on what should be included in your proposal.	Comment by DeTample, Craig: If you remove an earlier section you will have to renumber what is below.

8.1	Statement of Understanding of Project
8.2	Corporate Qualifications
8.3	Project Experience
8.4	Project Plan
8.5	Deliverables
8.6	Non Standard Software and Hardware
8.7	Proposal Amount	Comment by DeTample, Craig: This assumes you will not be having a separate cost proposal.
8.7.1	Staffing
8.7.2	Travel and Expenditure Table
8.7.3	Other Costs
8.8	Team Organization
[bookmark: _Ref492788799][bookmark: _Toc352140810]
8.1 [bookmark: _Toc352251794][bookmark: _Toc352252033][bookmark: _Toc352252145][bookmark: _Toc352252313][bookmark: _Toc352252903][bookmark: _Toc352308923][bookmark: _Toc352309971][bookmark: _Toc352312633]Statement of Understanding of Project:  To demonstrate your comprehension of the project, please summarize your understanding of what the work is and what the work will entail. This should include, but not be limited to your understanding of the purpose and scope of the project, critical success factors and potential problems related to the project and your understanding of the deliverables.  This should be limited to no more than two pages.

8.2 [bookmark: _Toc352308924][bookmark: _Toc352309972][bookmark: _Toc352312634]Corporate Qualifications:  Please provide responses to the each of the following questions in your proposal.

a) What year was your parent company (if applicable) established?
b) What is the business of your parent company?
c) What is the total number of employees in the parent company?
d) What are the total revenues of your parent company?
e) How many employees of your parent company have the skill set to support this effort?
f) How many of those employees are accessible to your organization for active support?
g) What year was your firm established?
h) Has your firm ever done business under a different name and if so what was the name?
i) How many employees does your firm have?
j) How many employees in your firm are involved in this type of project?
k) How many of those employees are involved in on-site project work?
l) What percent of your parent company’s revenue (if applicable), is produced by your firm?
m) Has your firm ever done business with other governmental agencies? If so, please provide references.
n) Has your firm ever done business with the State of South Dakota? If so, please provide references.
o) [bookmark: _Ref244318512]Has your firm ever done projects that are like or similar to this project? If so, how many clients are using your solution?  Please provide a list of four or more locations of the same approximant nature as the State where your application is in use along with contact names and numbers for those sites. The State of South Dakota has a consolidated IT system.  Either any references given should be from States with a consolidated IT system, to be acceptable or the reference should be a detailed explanation on how you will modify your work plan for a consolidated environment that you are unfamiliar with.  
p) Provide third party security audits of the four projects you provided for o) above.  The State will sign a non-disclosure statement, as needed, to receive these audits, within the limits of the State’s open records law.  If there are no audits of these projects then provide, unedited and un-redacted results of such security testing/scanning from third-party companies and/or tools that has been run within the past 90 days.  To protect proprietary or confidential information, the state will agree to non-disclosure of any information provided as a result of such a request as appropriate.
q) What is your Company’s web site?

When providing references, the reference must include the following information:
· Name, address and telephone number of client/contracting agency and a representative of that agency who may be contacted for verification of all information submitted
· Dates of the service/contract
· A brief, written description of the specific prior services performed and requirements thereof

8.3 [bookmark: _Toc352308925][bookmark: _Toc352309973][bookmark: _Toc352312635]Relevant Project Experience:  Provide details about four recent projects that the Bidder was awarded and then managed through to completion.  Project examples should include sufficient detail so the agency fully understands the goal of the project; the dates (from start to finish) of the project; the Bidder’s scope of work for the project; the responsibilities of the Bidder and Subcontractors in the project; the complexity of the Bidder’s involvement in the project; deliverables provided by the Bidder; the methodologies employed by the Bidder; level and type of project management responsibilities of the Bidder; changes that were made and request for changes that differed from the onset of the project; how changes to the project goals, Bidder’s scope of work, and/or deliverables were addressed or completed; and the total of what the Bidder accomplished in the project. 	Comment by DeTample, Craig: This section relates directly to evaluation criteria.
a. Client/Company Name
b. Client Company Address, including City, State and Zip Code
c. Client/Company Contacts(s)
Name
Title 
Telephone Number
E-mail address
Fax Number
d. Project Start Date
e. Project Completion Date
f. Project Description and Goals
g. Bidder’s Role in Project
h. Bidder’s responsibilities
i. Bidder’s Accomplishments 
j. Description of How Project Was Managed
k. Description of Price and Cost Data from Project
l. Description of special project constraints, if applicable
m. Description of All Changes to the Original Plan or Contract That Were Requested
n. Description of All Changes to the Original Plan or Contract That Bidder Completed
o. Description of How Change Requests Were Addressed or Completed by Bidder
p. Was Project Completed in a Timeframe That Was According to the Original Plan or Contact? (If “No”, provide explanation)
q. Was Project Completed Within Original Proposed Budget?  (If “No” provide explanation)
r. Was there any Litigation or Adverse Contract Action regarding Contract Performance?  (If “Yes” provide explanation)
s. Feedback on Bidder’s Work by Company/Client
t. Bidder’s Statement of Permission for the Department to Contact the Client/Company and for the Client’s/Company’s Contract(s) to Release Information to the Department
8.4 [bookmark: _Toc352308926][bookmark: _Toc352309974][bookmark: _Toc352312636]Project Plan:  Provide a project plan that indicates how you will complete the required deliverables and services and addresses the following:	Comment by DeTample, Craig: This relates directly to the evaluation criteria.

· Number of Vendor staff needed
· Tasks to be performed (within phase as applicable)
· Number of hours each task will require
· Deliverables created by each task
· Dates by which each task will be completed (dates should be indicated in terms of elapsed time from project inception)
· Resources assigned to each task 
· Required state agency support
· Show task dependencies
· Training (if applicable)

Microsoft Project is the standard scheduling tool for the State of South Dakota.  The schedule should be a separate document, provided in Microsoft Project, and submitted as an attachment to your proposal.
If as part of this project, the Vendor plans to set-up or configure the software and/or hardware and plans to do this outside of South Dakota, even in part, then they need to provide a complete and detailed project plan on how the Vendor plans on migrating to the State’s site.  Failure to do this is sufficient grounds to disregard the submission, as it demonstrates that the Vendor fundamentally does not understand the project.  Providing a work plan for the above steps that is complete and detailed maybe sufficient,
    
8.5 [bookmark: _Toc352308927][bookmark: _Toc352309975][bookmark: _Toc352312637]Deliverables:  This section should constitute the major portion of the work to be performed.  Provide a complete narrative detailing the assessment of the work to be performed, approach and methods to provide the requirements of this RFP, the bidder’s ability to fulfill the requirements of this RFP, the bidder’s approach, the resources necessary to fulfill the requirements, project management techniques, specialized services, availability to the project locale, familiarity with the project locale and a description of any options or alternatives proposed.  This should demonstrate the bidder’s understanding of the desired overall performance expectations.  This response should identify each requirement being addressed as enumerated in section 8.0. If you have an alternative methodology or deliverables you would like to propose, please include a detailed description of the alternative methodology or deliverables and how they will meet or exceed the essential requirements of the methodology and deliverables described in Section 8.0.	Comment by DeTample, Craig: This relates directly to evaluation criteria.

8.6 [bookmark: _Toc352308928][bookmark: _Toc352309976][bookmark: _Toc352312638]Non Standard Software and Hardware:  State standard hardware and software should be utilized unless there is a reason not to. If your proposal will use non-standard hardware and or software you must first obtain State approval.  If your proposal recommends using non- standard hardware and or software, the proposal should very clearly indicate what non-standard hardware or software is being proposed and why it is necessary to use non-standard hardware or software to complete the project requirements. The use of non-standard hardware and/or software requires use of the Moratorium Process.  This process can be found through the Standards’ page and must be performed by State employees.  The costs of such non-standard software or hardware should be reflected in section 9.7.  The work plan should also account for the time need to use the Moratorium Process.  See http://bit.sd.gov/standards/, for lists of the State’s standards.  The proposal should also include a link to your hardware and software specifications.	Comment by DeTample, Craig: If the goal of the RFP is to change a standard then include a sentence at the end saying that that standard is not in force.

Verify the standards link before issuing the RFP

In one RFP use of standard hardware and software was included as an evaluation criteria.

If non-standard software and or hardware are used the project plan and the costs stated in 8.7 will have to include service desk and field support, since BIT can only guarantee best effort support for non-standard hardware and software.  If any software development may be required in the future hourly development rates should also be stated.  The project plan should also include the development and implementation of a disaster recovery plan since non-standard software and hardware will not be covered by the State’s disaster recovery plan.  This should also be reflected in the costs given in 8.7.	Comment by DeTample, Craig: This paragraph is going to be true in most cases.   If the program this RFP is for is subject to a federal audit then a disaster recovery plan is almost certainly required.  The costs of the exercise and maintenance of any disaster recovery plan developed for this project using non-standard software or hardware will also have to be borne by your agency and should be budgeted for.

There is also a list of technical questions, which is attached as Appendix C and a list of security questions attached as Appendix D.  These questions must be answered, and signed by the Bidder and may be used in the proposal evaluation.	Comment by DeTample, Craig: If product evaluation is one of the evaluation criteria then this will be used as part of the evaluation.

Product evaluation is not one of the minimum evaluation criteria. You must add it if you want it.

8.7 [bookmark: _Toc352251795][bookmark: _Toc352252034][bookmark: _Toc352252146][bookmark: _Toc352252314][bookmark: _Toc352252904][bookmark: _Toc352308929][bookmark: _Toc352309977][bookmark: _Toc352312639]Proposal Amount:  This section should contain the grand total of the proposal.  The grand total should be supported by the detail in sections 8.7.1, 8.7.2 and 8.7.3.	Comment by DeTample, Craig: Cut this out if you are requesting a separate cost proposal. And move to section 4.5.

Note cost is not an evaluation criteria as written if you want to use it you must add it to the evaluation criteria.
· Cost will be evaluated independently from the technical proposal.  Vendors may submit multiple     cost proposals.  All costs related to the provision of the required services must be included in each cost proposal offered.
·    The cost proposal must be submitted in a separate sealed envelope labeled “Cost Proposal” as outlined in this RFP.  
·    If a Vendor’s technical proposal is not accepted by the State, the cost proposal will be returned to the Vendor unopened.  
· The Bidder shall submit a statement in the Cost Proposal that attests the Bidder’s willingness and ability to perform the work described in this RFP for the price being offered.
8.7.1 [bookmark: _Ref492788931][bookmark: _Toc352140820][bookmark: _Toc352251796][bookmark: _Toc352252035][bookmark: _Toc352252147][bookmark: _Toc352252315][bookmark: _Toc352252905][bookmark: _Toc352308930][bookmark: _Toc352309978][bookmark: _Toc352312640]Staffing:

	Name
	Role
	Total Hours on Project
	Total Hours on Site
	Hourly Rate
	Total

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	
	
	
	
	Total:
	 



Resumes and references of key personnel, key personnel are considered to be those who are accountable for the completion of one or more major deliverables, has the responsibility of any or all of the total project management, or is responsible for the completion of the project. Provide resume details for all key personnel, including any subcontractors’ project leads, by listing the following in the order in which it appears.

· Name
· Title
· Contact Information (telephone number(s), e-mail address)
· Work Address
· Project Responsibilities (as they pertain to this project)
· Percentage of time designated to this project
· Brief listing of work Experience in Reverse Chronological Order from present to       (only provide company name, job title(s)/position(s) held, date started and date left each position, brief description of job duties, responsibilities, and significant accomplishments)	Comment by DeTample, Craig: Enter date desired
· RFP Project Experience
· Technical background relative to this project
· Experience in similar projects
· Names of the similar projects they were involved in
· Role they played in the projects similar to this project 
· Project Management Experience
· Technical Knowledge
· Education
· Relevant Certifications
· Three Professional References (name, telephone number, company name, relationship to employee)
8.7.2 [bookmark: _Ref492788951][bookmark: _Toc352140821][bookmark: _Toc352251797][bookmark: _Toc352252036][bookmark: _Toc352252148][bookmark: _Toc352252316][bookmark: _Toc352252906][bookmark: _Toc352308931][bookmark: _Toc352309979][bookmark: _Toc352312641]Travel and Expenditure Table:

	Name
	Method of Travel
	Cost per trip
	Number of Trips
	Total Cost

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	Total:
	



	Name
	Lodging Cost per night
	Number of Nights
	Lodging Cost
	Per diem
	Number of Days
	Per diem Cost
	Total Cost

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Totals:
	
	
	 
	
	
	 
	 




NOTE:  The state asks that consultants accept state per diem.  Lodging per diem is $50/night and is readily achievable in South Dakota.  Food per diem is $26/day.
8.7.3 [bookmark: _Hlt494860507][bookmark: _Ref494860480][bookmark: _Ref246470672][bookmark: _Toc352140822][bookmark: _Toc352251798][bookmark: _Toc352252037][bookmark: _Toc352252149][bookmark: _Toc352252317][bookmark: _Toc352252907][bookmark: _Toc352308932][bookmark: _Toc352309980][bookmark: _Toc352312642]Other Costs:

Show any other costs such as: software, hardware, ongoing costs, etc.

	
	One Time
	Year 1
	Year 2
	Year 3
	Totals

	Hardware
	
	
	
	
	

	Software
	
	
	
	
	

	Maintenance 
	
	
	
	
	

	License Fees
	
	
	
	
	

	Training
	
	
	
	
	

	Other…
	
	
	
	
	

	Totals
	
	
	
	
	



8.8 [bookmark: _Toc352252908][bookmark: _Toc352308933][bookmark: _Toc352309981][bookmark: _Toc352312643]Team Organization:  Provide the following information.
8.8.1 [bookmark: _Toc352308934][bookmark: _Toc352309982][bookmark: _Toc352312644]Project Organization Chart: List names, job titles (designate vacancies), and the city and state in which individual will work on this project.
8.8.2 [bookmark: _Toc352308935][bookmark: _Toc352309983][bookmark: _Toc352312645]List of all Consultants and Subcontractors: List all entities to be used for performance of the services described in this RFP.  Document, in the work plan, which responsibilities will be assigned to consultants or subcontractors and the city and state in which the consultants or subcontractors are located. 

9. [bookmark: _Toc352309984][bookmark: _Toc352312646]Proposal Evaluation and Award Process:	Comment by DeTample, Craig: The criteria must be in the order of importance.  You may add other criteria.

After determining that a proposal satisfies the mandatory requirements stated in the Request for Proposal, the evaluator(s) shall use subjective judgment in conducting a comparative assessment of the proposal by considering each of the following criteria: 

1. Specialized expertise, capabilities, and technical competence as demonstrated by the proposed approach and methodology to meet the project requirements; 


	Comment by _: These evaluation criteria are required by state law. Additional evaluation criteria, including cost, can be included at the agency’s discretion.  If you add criteria make sure that you request the information you need to evaluate that criteria in the RFP.  It is a good idea to draft your scoring matrix before the RFP is sent out so you can double check what you want to score with, with what information you are asking for.
2. Resources available to perform the work, including any specialized services, within the specified time limits for the project; 



3. Record of past performance, including price and cost data from previous projects, quality of work, ability to meet schedules, cost control, and contract administration;



4. Availability to the project locale;



5. Familiarity with the project locale;



6. Proposed project management techniques; and



7. Ability and proven history in handling special project constraints. 
8. The product meets one or more of the following:	Comment by DeTample, Craig: Include this only if this is a COTS product and accesses either Affordable Care Act or Federal tax information data.
a. The National Information Assurance Partnership Common Criteria Evaluation and Validation Scheme;
b. The International Common Criteria Recognition Arrangements; and
c. The NIST Cryptographic Module Validation Program
It is recommended that the bidder ensure that their proposal addresses each one of these evaluation criteria.

9.1 [bookmark: _Toc352308937][bookmark: _Toc352309985][bookmark: _Toc352312647]Experience and reliability of the Bidder's organization are considered subjectively in the evaluation process. Therefore, the Bidder is advised to submit any information which documents successful and reliable experience in past performances, especially those performances related to the requirements of this RFP. 


9.2 [bookmark: _Toc352308938][bookmark: _Toc352309986][bookmark: _Toc352312648]The qualifications of the personnel proposed by the Bidder to perform the requirements of this RFP, whether from the Bidder's organization or from a proposed subcontractor, will be subjectively evaluated. 

9.3 [bookmark: _Toc352308939][bookmark: _Toc352309987][bookmark: _Toc352312649]The State reserves the right to reject any or all proposals, waive technicalities, and make award(s) as deemed to be in the best interest of the State of South Dakota.

9.4 [bookmark: _Toc352308940][bookmark: _Toc352309988][bookmark: _Toc352312650]Award:  The requesting agency and the highest ranked Bidder shall mutually discuss and refine the scope of services for the project and shall negotiate terms, including compensation and performance schedule. 

9.4.1 If the agency and the highest ranked Bidder are unable for any reason to negotiate a contract at a compensation level that is reasonable and fair to the agency, the agency shall, either orally or in writing, terminate negotiations with the contractor.   The agency may then negotiate with the next highest ranked contractor. 

9.4.2 The negotiation process may continue through successive Bidders, according to agency ranking, until an agreement is reached or the agency terminates the contracting process.


10. BEST AND FINAL OFFERS:

The State reserves the right to request best and final offers.  If so, the State will initiate the request for best and final offers; best and final offers may not be initiated by a Vendor.   Best and final offers may not be necessary if the State is satisfied with proposals received.  

If best and final offers are sought, the State will document which Vendors will be notified and provide them opportunity to submit best and final offers.  Requests for best and final offers will be sent stating any specific areas to be covered and the date and time in which the best and final offer must be returned.  Conditions, terms, or price of the proposal may be altered or otherwise changed, provided the changes are within the scope of the request for proposals and instructions contained in the request for best and final offer.  If a Vendor does not submit a best and final offer or a notice of withdrawal, the Vendor's previous proposal will be considered that Vendor's best and final proposal.  After best and final offers are received, final evaluations will be conducted.

11. Project Contract:

If the bidder is selected to be the Vendor the attached contract will be the base contract upon which the final contract will be developed.  The Vendor should include their contract terms, built on the base contract, with the RFP submission.

12. Additional Work:	Comment by DeTample, Craig: This applies only to COTS products.

The bidder is expected to perform additional work as required by any of the State signatories to a contract.  This work can be made a requirement by the State for allowing the application to go into production.  This additional work will not be considered a project change chargeable to the State if it is for reasons of correcting security deficiencies, meeting the functional requirements established for the application, unsupported third party technologies or excessive resource consumption.
[bookmark: _GoBack][bookmark: _Toc352140827][bookmark: _Toc352252038][bookmark: _Toc352252150][bookmark: _Toc352252318][bookmark: _Toc352252910][bookmark: _Toc352308941][bookmark: _Toc352309989][bookmark: _Toc352312651]
APPENDIX A – Included Proposal Terms and Conditions

1. PRIOR OBLIGATIONS

No proposal may be accepted from, or no contract or purchase order may be awarded to any person, firm or corporation that is in arrears upon any obligations to the State of South Dakota, or that otherwise may be deemed irresponsible or unreliable by the Director of Procurement Management.

2. CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY AND VOLUNTARY EXCLUSION – LOWER TIER COVERED TRANSACTIONS

By submitting a proposal to this RFP, the Vendor certifies that neither it nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation, by any Federal department or agency, from transactions involving the use of Federal funds.  Where the consultant is unable to certify to any of the statements in this certification, the bidder shall attach an explanation to their offer.

3. NON-DISCRIMINATION STATEMENT

The State of South Dakota requires that all consultants, vendors, and suppliers doing business with any State agency, department, or institution, provide a statement of non-discrimination.  By submitting their proposal, the consultant certifies they do not discriminate in their employment practices with regard to race, color, creed, religion, age, sex, ancestry, national origin or disability.

4. MODIFICATION OR WITHDRAWAL OF PROPOSALS

Proposals may be modified or withdrawn by the Vendor prior to the established due date and time.

No oral, telephonic, telegraphic or facsimile responses or modifications to informal, formal bids, or Request for Proposals will be considered.

5. PROPRIETARY INFORMATION

The proposal of the successful consultant(s) becomes public information.  Proprietary information can be protected under limited circumstances such as client lists and non-public financial statements.  Pricing and service elements are not considered proprietary.  An entire proposal may not be marked as proprietary.  Consultants must clearly identify in the proposal any specific proprietary information they are requesting to be protected and must provide specific justification explaining why the information is to be protected.  Proposals may be reviewed and evaluated by any person at the discretion of the State.  All materials submitted become the property of the State of South Dakota and may be returned only at the State's option.

6. DISCUSSIONS WITH VENDORS (ORAL PRESENTATION/NEGOTIATIONS)

An oral presentation by a Vendor to clarify a proposal may be required at the sole discretion of the State.  However, the State may award a contract based on the initial proposals received without discussion with the Vendor.  If oral presentations are required, they will be scheduled after the submission of proposals.  Oral presentations will be made at the Vendor’s expense.

This process is a Request for Proposal/Competitive Negotiation process. Each Proposal shall be evaluated, and each respondent shall be available for negotiation meetings at the State’s request. The State reserves the right to negotiate on any and/or all components of every proposal submitted. From the time the proposals are submitted and until the formal award of a contract, each proposal is considered a working document and as such, will be kept confidential. The negotiation discussions will also be held as confidential until such time as the award is completed.

7. VENDOR’S CONTRACTS

Vendors and their agents (including subcontractors, employees, consultants, or anyone else acting on their behalf) must direct all of their questions or comments regarding the RFP, the evaluation, etc. to the buyer of record indicated in section 4.1 of this RFP. Vendors and their agents may not contact any state employee other than the buyer of record regarding any of these matters during the solicitation and evaluation process. Inappropriate contacts are grounds for suspension and/or exclusion from specific procurements. Vendors and their agents who have questions regarding this matter should contact the buyer of record.	Comment by DeTample, Craig: If you did not list the buyer of record then use:
Vendors and their agents (including subcontractors, employees, consultants, or anyone else acting on their behalf) must direct all of their questions or comments regarding the RFP, the evaluation, as indicated in section 4.3 of this RFP. Vendors and their agents may not contact any state employee directly regarding any of these matters during the solicitation and evaluation process. Inappropriate contacts are grounds for suspension and/or exclusion from specific procurements. Vendors and their agents who have questions regarding this should email the contract given in 4.3.

8. FINANCIAL STATEMENTS

A Vendor may be required to submit a copy of their most recent audited financial statement if deemed necessary by the Office of Procurement Management.

9. DEMONSTRATION OF VIABILITY    	Comment by DeTample, Craig: Optional

The selected vendor will be responsible for demonstrating viability of their products and approach in an initial phase.  This demonstration must take place no later than ____. An unsuccessful or inadequate demonstration will be grounds for termination of contract.

10. BEST INTEREST OF SOUTH DAKOTA

The State reserves the right to reject any or all proposals and may waive any immaterial deviation of defect in a proposal and make award(s) as deemed to be in the best interest of the State of South Dakota.  The State’s wavier of an immaterial deviation or defect shall in no way modify the RFP or excuse the proposing bidder from full compliance with the RFP requirements.


[bookmark: _Toc352140828][bookmark: _Toc352251799][bookmark: _Toc352252039][bookmark: _Toc352252151][bookmark: _Toc352252319][bookmark: _Toc352252911][bookmark: _Toc352308942][bookmark: _Toc352309990][bookmark: _Toc352312652]APPENDIX B – Included Contract Terms and Conditions


Adapt the BIT standard contract language



[bookmark: _Toc352140829][bookmark: _Toc352251800][bookmark: _Toc352252040][bookmark: _Toc352252152][bookmark: _Toc352252320][bookmark: _Toc352252912][bookmark: _Toc352308943][bookmark: _Toc352309991][bookmark: _Toc352312653]
APPENDIX C – Vendor Questions
Adapt as needed 
 

[bookmark: _Toc352140830][bookmark: _Toc352251801][bookmark: _Toc352252041][bookmark: _Toc352252153][bookmark: _Toc352252321][bookmark: _Toc352252913][bookmark: _Toc352308944][bookmark: _Toc352309992][bookmark: _Toc352312654]
APPENDIX D – Software Security
Adapt as needed 
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